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Number 14, which is Internal and External

Communications and Related Services.

MR. BANLEY: Again, these are three. 1
think 14, 15 and 16 I would defer to the President
on that. I think the feeling was that I think
there were two things, but you should probably
gpeak to it.

PRESIDENT RODRIGUEZ: First and foremost, I
think that the response wasn't what we had

expected. Okay. The company that responded, cne



"of them wzs from Washington. And I think that
based on everything that we're going to need for
this entity in terms of the reservolir coverings
and the money that we're going to nesed to complete
our projects, I wanteé more input frém thé
Commission in terms of being realistic on the kind
of consultants that we're going fo have to hire or
retaining to do this kind of work.

1f we're going to be looking for a -~ only
one government relations firm submitted and that
was a firm out of Washington. And basically the
same firm respoﬁded for all three things.

One, they haven't addressed them in New
Jersey, but it*s the same person énd I'm, of
course, skeptical about using the same fixm ©o do
the same thing and in opening up the process to
all the Firms in New Jersey. And then we got to
decide is what we need help in New Jersey or at
the Federal level.

COMMISSIONER GRUBIN: Well, Mr. President.

PRESIDENT RODRIGUEZ: Miss President.

COMMISSIONER GRUBIN: Ms. President, Madam.

PRESIDENT RODRIGUEZ: But I'm not a mister.

COMMISSTIONER GRUBIN: You brought up &

woint apout the situation. If we can start this



discussion, you would have voted everybody in and
this person would have been in.

COMMISSIONER LEVINE: No.

COMMISSIONER GRUBIN: There was
basically -~

COMMISSIONER LEVINE: I would have made a
motion. I Felt the same way of the Chalrman here.
T have notes here. I 4id my homework.

COMMISSIONER GRUBIN: Let me See your
notes.

COMMISSIONER LEVINE: You think I'm not
telling you the truth. I made notes, "reject and
rebid," okay. 8o it wouldn't just have flown
shrough. I do have notes oan it.

PRESIDENT RODRIGUEZ: The reason I'm saying
this, these are not drawn down, Simon. These are
not ~- when we retain consultants to do exzternal
communications, when you retain folks like this,
these are not draw down contracts. These are
people that you retain and you got to pay them.

COMMISSIONER GRUBIN: That's my polnt.

PRESIDENT RODRIGUEZ: These are not drawn
down contracts.

COMMISSIONER GRUBIN: I know you got to pay

them.



PRESIDENT RODPRIGUEZ: Vhen I saw the
respondents, I'm like, this is not goed.
COMMISSIONER GRUBIN: This is big money.

This is my peint.
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PRESIDENT RODRIGUEZ: But contxar§ fo the
rest, these are not draw down. When we select &
PR firm or lobbying firm, whether they work for us
+wo hours or whether they work for us 200 hours,
they're on retainer and that's how wWe got to pay
them.

MR, AMODIO: Excuse me.

COMMISSIONER GRUBIN: Spend, spend, spend.

MR. AMODIO: I alseo wanted fo state on
advice or suggeétion of our Chief Engineer, they'd
tlike, him and Executive Director, would like to
table 26.
MR. HAWLEY: 1Mot tabkle, reject.
MR. BELLA: Table.
MR. AMODIO: They would like to carry it.

MR. HANLEY: You con'i wanit a decision on

MR. AMODIC: Right,
COMMISSIONER KOLODEIES: I'm not
comfortable with that kind of procedure. Thank

you.



MR. AMODIO: Also, numbers ¢leven and 12
are just ratification. We already did that at the
last meeting.

MR..HANLEY:' fle're putting it on here to
keep it in the cycle.

COMMISSIONER SANCHEZ: I'm confused. 1T see
a lot of consultants but the names is not --
who ~- how do we know?

MR, BANLEY: Thev're in the resolutions.

COMMISSIONER SANCHEZ: Ch.

{Whereupon, a croess table discussion took

place)

COMMISSIONER LEVINE: That makes us comply
with the law, right?

COMMISSIONER GRUBIN: ‘Those don't have
facts, Ffigures, and nurbers.

COMMISSIONER LEVINE: Those make us comply
with the law.

COMMISSIONER DeVITA: We're complying with
the law.

COMMISSIONER LEVINE: That's what I'm
saying.-

COMMISSIONER SANCHEZ: I need an



explanation like a three year old. I didn't get
that one:
COMMISSIONER KOLODEZIBJ: Me, too. Me, too.

COMMISSIONER SANCHEZ: All right. Now I

<
@
o
v
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PRESTDENT RODRIGUEZ: Here it doesn't
say -

COMMISSIONER KOLODZIEJ: I'm coacefn@d. Ve
set a budget -~

COMMIS$IONER GRUBIN: There's npo budgetl.

COMMISSIONER KOLODEZIEJ: -- Where is the
money coming from?

PRESIDENT RODRIGUEZ: Where? The
consultant —-

COMMISSIONER GRUBIN: It's on this. I read
it., 71 was looking for the amount.-

PRESIDENT RODRIGUEZ: It's not. That's
wnat I'm telling you, the names are not thers.

COMMISSIONER SANCHEZ: That's what I'm
saying.‘ We don't know who ~— the names are not on
the resolution.

MR. HRNLEY: Yes, they are.

COMMISSIONER DeVITA: Second page.

COMMISSIONER GRUBIN: Second page. The

first part is whereas, whereas, and then so and so



is being chosen.

MR, HANLEY: You don't have to agree but
the names are all in the resolution,

COMMISSIONER GRUBIN: I checked that.

PRESIDENT RODRIGUEZ: So¢ Commissioner
Sanchez basically -~

MR, HANLEY: You have to go through the
resolutions, each one of, them and deal with them.

COMMISSICORER SANCHEZ: Wow I get it. But

henestly, I'm not that smart, so.

{(Whereupon, & cross table discussion took

place)

COMMISSIONER SANCEEZ: Do you notice that I
was loocking at the front page. I was looking for
the name, that was my concern.

MR. HANLEY: By the way, that is the format
that we've been using for several years.

COMMISSIONER SANCHEZ: My only concexn is
by reading one of the resclutions there's an
attormey I might nave & conflicot of interest.

COMMISSIONER GRUBIN: I know a lot of
people looking to sue you.

MR, HANLEY: Excuse me, @xXcusg me,



Commissioner Sanchez, it's not one resoclution.
There are about --

COMMISSIONER SANCEEZ: Exactl?.

PRESIDENT RODRIGUEZ: Why weren't they on
separate paper?

COMMISSIONER SBNCEEZ: This won't work,
People that do work --

COMMISSIONER GRUBIN: Madam President --

MR, HANLEY: It's not one name.

COMMISSIONER SANCHEZ: I know, but what I'm
saying to you counsel on this, I saw one name -

MR. HANLEY: That's the firm being
recommended.

COMMISSICHER DeVITA: Can I make a comment?
T've read the resolvticns znd T see and, you know,
unfortunately, 1 3ust saw some of this steff on
Monday for the first time and I've listened to
" George's explanation and I found it very
interesting becausé I had some guestions oﬂ some
which were answered. But I have a iot more
guestions snd I for one would like a little more
time to look at -- T mean, I look at the
resslutions. I locked 2t who's submitted. I°d
1ike to lock at some of the propesals, which I

nave not done. I'd like to ke able to ask

o em



questions to George, just like he explained teday.
I think Commissioner Sanchez might feel the same
way. There's some people you may have a little
probiem with, as I might. BAnd I'd iike to just -~

COMMISSIONER SANCHEZ: I think I got to
look at the names.

COMMISSIONER DeVITA: Yes.

COMMISSIONER SANCHEZ: Madam Chailrman, I
haven't considered —— I might have a conflict of
interest. I think we're trying to get business
done. I want to be professicnal and respectable.
So this particular name that I saw that I may have
a conflict of interest, so I want to take a moment
to go over the list and make sure that I don't
have a2 conflict of interest.

COMMISSIONER DeVITA: Can we put this off?
I mean, can we have a special meeting about it
just in case anybody has z question, we can look?

COMMISSIONER SANCEEZ: 1'd like to hold
this for the next meeting.

COMMISSIONER ROLODZIEJ: 1Is there anyone on
here that is of an emergency nature? If they are,
pull them out separately.

MR. HANLEY: They would have to speak fox

themselves. The way I view this is that the ones

—



we're currently using are holdovers until you make
a decision. 8o there shouldn't bhe.

PRESIDENT RODRIGUEZ: Okay, okay.

MR. AMODIO: (ounsel, we're advised ©o do
the ratificati;ﬁ téday oxr hbld them aigét .

MR. HANLEY: No, they already voted on
that. They can ratify.

PRESIDENT RODRIGUEZ: Right. And then
excuse me, et me just ask. The three or four
that we rejected becauss -~

M. EANLEY: Well, again, it's up the
Commission. If you wént to vote on those today,
you can.

PRESIDENT RODRIGUEZ: But I was just
talking to Commissioner Levine. The ones that we
are rejecting, I mean, we shouid vote on that
today. Whatever we're golng to need clarification
on we should, you know, table and then move to the
next meeting the ones that we're rejecting. We
need to, especially, I'm falking specifically
about the government relations and the fund
development piece, because we cannot really held
off much longer. We need to go out again and do a
massive, and I'1l work with Leuis or whoever to o

a massive blast, to let people know that these,



you know, these are out. RFQs are out there
again. So I'm looking for clarification.

COMMISSTONER SANCHEZ: I think it's a great
idea to reject.

PRESTDENT RODRIGUEZ: So we can go out.

COMMISSIONER SANCHEZ: Wot only that, it
will take some names off the list. If we can
reject the cnes we're goling to reject and carry
these.

PRESIDENT RODRIGUEZ: Carry the rest.

COMMISSIONER DeVITA: Can we get a list? I
have some now and sone -

MR. AMODIO: Yes. Would you like me to
recite them?

COMMISSIOWER DeVITA: ¥Wo.

MR. AMCDIO: Iumber nine, 14, 13, 1&.

COMMISSIONER DeVITA: And not vote 26.

MR. AMODIO: We'll go through them.

COMMISSION®R DeVITA: Nine, 14, 15, 167

MR. AMODIC: Correct.

COMMISSIONER DeVITA: The suggestion is we
reject those and ge cut for more bids.

MR. HAMNLEY: Right. And we'll work with
the Commissioners. I know Commissioner Rodriguez,

but anybody elss, obvicusly, again, please let us



know your inmput. Do you want other firms.
Redefine some of the criteria. We'll be happy to
do it.

COMMISSIONER GRUBIN: If you have one
bidder, isn't it.ﬁormalm;;;;;ice to get one o&
two?

PRESIDENT RODRIGUEZ: For the most part.

MR, HANLEY: Depending.

COMMISSIONER GRUBIN: We have a, based on
the testimony azbout Samuel Klein, some
deficiencies. I1I'4 like to get more bids.

COMMISSIONER DeVITA: You advertised it.

MR. HANLEY: You have to have a reason.

COMMISSIONER DeVITA: You advertised.

MR. HANLEY: There's two submissions., I
gave you a reason to reject.

' PRESIDENT RODRIGUEZ: The one's rejected
because of retainer. Thai's differeﬁt.

COMMISSIONER GRURBIN: One mere thing, Madam
Chairman, with this compilation of new data, can
we have Coniroller, Mr. Weiss, give us a basic
budgetary number that we've paid for these people
last year or if we have any records t¢ that affect
so we understand how mach money we're going to be

spending in the coming year, if there's milliions



of dollars involved?

COMMISSIONER DeVITA: From last year?

PRESIDENT RODRIGUEZ: We already approved
the budget for this year. We can always make
amendments and what have you. I think it would be
fair for him if he could provide us with what we
spent last vyear.

COMMISSIONER GRUBIN: That's what I'm
asking.

MR. HANLEY: If I may ask for
clarification?

PRESIDENT RODRIGUEZ: If I may, I want to
just -- that varies from years, you know, bne of
the things about consultants, and I've learned
this from sitting on other boards, you have to, I
imagine, you know, in the capacity and we should
raise our hat as councilperson consulting fees are
something that vary from year to year. OQur legal
fees are up the sky because we had a situation.
i'm not going to get inte it. You have things
that happen you cannot determine. You can $ay
you're going to spend $10,000, hypothetically
speaking, on legal fees, but all of a sudden you
have an accident and you're being sued, whatever,

Workers' comp, whatever. BAnd all of a sudden that



10, 000 becomes 100,000, you don't know. They're
variable costs. .
COMMISSIONER GRUBIN: I'm asking just so we
have a point of reference so later on when we're
into the process, we have to understand that we're
‘la?ing cut this kind of money so nobody is
surprised why end of year, mid year, we;re in the
nole., We have to go out and raise rates and
Vborrow money. That's our fiduciary
responsibility. We don't spend money without
everybody undarstan&ing.
PRESIDENT RODRIGUEZ: Point well taken.
COMMISSIONER DeVITA: Suggestion. 1If we're
going to vote to redect and put the rest off fox
rhe next meeting, my suggestion is so we don't
spend another two hours at this next meeting,
let's make the proposals available for the
Commissioners, which I know they are, and if
someone has a guestion, let's not walt till next
meeting to ask it. If there's a question of
George or hdministration or Yitz or anybody, let's
ask that question before the next meeting so when
we come in next time your guestions are answered.
COMMISSIONER LEVINE: BAnd there's

resolutions with people’s names.



COMMISSIONER DeVITA: Correct, on the
second --

COMMISSIONER LEVINE: On the page.

COMMISSIONER LEVINE: On the agenda.

MR. HANLEY: That's not normal.

PRESIDENT RODRIGUEZ: It doesn't have to be
on the agenda. 1 think we would have been given a
1ist, Proiect One, Two, didn't have to go on the
agenda but I think that's what some of the
confusion came in. I'm going to leave that.

MR. HANLEY: We'll add that to the agenda.
Remind me, Lou, we'll make sure our
recomprendations are listed on the agenda and they
should be listed as staff's recommendation.

PRESIDENT RODRIGUEZ: Okay.

COMMISSIONER GRUBIN: I want you guys
accountable.

MR. HANLEY: We are accountable.

COMMISSIONER GRUBIN: I want letters from
Mr. Weiss.

PRESIDENT RODRIGUEZ: Point well taken.
This wes a long discussion, but needed.

MR. HANLEY: I want te, Mr. Weiss, when you
constructed the budget, did you take inte account

last year's experience with respect to legal fees,



engineering fees?

MR, WEISS: Absolutely.

MR. HARLEY: You did base that 5udget on
expérience ana history?

MR. WEISS: Yes.

MR. HANLEY: Thank you.

COMMISSIONER KOLODZIEJ: That doesn't
include for any new?

MR, WBISS: It deoes. It does.

COMMISSIONER KOLODZIES: Then I want to
know what part of the budget so I see what mumber.

MR, AMODIO: Move the rejections to the

regulazr session?
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